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Corpohass, the Corporation of Hass Avocado Producers and Exporters of Colombia, 
has prepared this sector report using data from 2025 (January to June)

This report is shared exclusively with its affiliates to support their analysis, forward-
looking exercises, and decision-making processes.

The information presented in this report is based on data from official sources, including 
the ICA (Colombian Agricultural Institute), Dian (National Directorate of Taxes and 
Customs), Dane (National Statistics Department), and private sources such as Sicex, 
along with primary data collected from the Exporters Committee.

If any data from this report is shared publicly, the original source must be cited. 
Corpohass assumes no responsibility for the accuracy or reliability of the provided 
data.

INTRODUCTION



CORPOHASS
ALL RIGHTS RESERVED

The content of this presentation, including all slides, graphics, and information, is the exclusive property of 
Corpohas. The references used in this presentation have been properly cited and correspond to their 

respective sources.





CONTRIBUTIONS OF AGRICULTURE
TO THE AGRICULTURAL GDP

Source: DANE



CONTRIBUTIONS TO THE AGRICULTURAL PIB
Hass Avocado

Source: DANE





Source: 
DIAN|DANE

EXPORTS IN METRIC TONS AND USD



EXPORTS OF 
COLOMBIAN FRUIT
January - June 2025

Source: 
DIAN|DANE



HARVEST PERIODS
Avocados from Colombia

                  

 
 
 
  
   
 
 
  
  
  
 
 
 
 
  
 
 
   
 
 
 

   

            

               

           

           

           

           

           

           

       

         

     

            

                         

         
                 

         
                                

         
                       

                        
 

     

     

     

     

     

         
                

                  



Source: DIAN| JULY SICEX

EXPORTS
Month / Tons



Source: SICEX 

EXPORTS VS PROJECTIONS

* Compliance at 54.4% of the projection as of June



Source: Corpohass 

EXPORTS
Avocados from Colombia



PRODUCERS





16.972 hectares
In ZOMAC territories, 

41.6% of the total 
hectares

Zomac: Zones 
Affected by Armed 

Conflict

WHERE IS OUR HASS AVOCADO GROW?

Source: ICA 2025



Avocados From Colombia

FARMS WITH EXPORT FARMS REGISTRATION

Source: ICA 2025



PRODUCERS
By group

Source: ICA 2025



PRODUCTION COSTS
Processor: Small - Medium - Large

Source: Corpohass 



TOTAL COSTS
Processor: Small - Medium - Large

Source: Corpohass 



EXPORTERS



WHERE ARE THE HASS AVOCADO PACKING
PLANTS LOCATED IN COLOMBIA

Source: Corpohass



HASS AVOCADO PACKING 
CAPACITY FROM COLOMBIA

Source: Corpohass



Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the volume packed according to the demand for fruit to be 
exported.

% DISTRIBUTION OF FRUIT PROCESSED
AT THE FACILITY



SUSTAINABILITY FROM THE HEART

Hass Avocado Export Sizes – 
Colombia 2025

Interim Report (Weeks 12–25 Data)



EUROPE

Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the volume packed according to the demand for fruit to be 
exported.



EUROPE

Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the volume packed according to the demand for fruit to be 
exported.

•Clear preference for intermediate sizes (24–30): These account for more than 60% of the 
volume, making them the most attractive for consumption in the European market.

•Large sizes (12–18): Marginal share (<8%), which shows that Europe does not significantly 
demand large avocados from Colombia.

•Small sizes (32 and above): Hold a relevant space (≈15%), reflecting consumer interest in 
smaller formats.

Consumption trend: The distribution follows a bell-shaped curve, with a concentration point 
between sizes 24 and 30, which represent the core of European demand for Colombian 
avocados. However, there is also some diversification toward smaller sizes (32), suggesting 
additional opportunities in specific market segments.



UNITED STATES

Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the volume packed according to the demand for fruit to be 
exported.



UNITED STATES

Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the volume packed according to the demand for fruit to be 
exported.

• Clear preference for intermediate sizes (48–70): These sizes account for more than 60% of the volume 
(≈62%), making them the most demanded in this market. Size 48 stands out in particular with 36.9%, 
consolidating its position as the consumption standard in the U.S

.
• Small sizes (84): Represent 21.7% of the volume, showing that there is also a relevant space for this type 

of fruit, likely associated with supermarket presentations and individual consumption.

• Large sizes (40): Their share is marginal (0.9%), confirming that this market does not favor very large 
sizes; instead, its preference lies in medium and small sizes.

Consumption trend: Demand in the United States is predominantly concentrated in medium–small sizes, 
reflecting a clear market preference for practical and standardized formats. Size 48 stands as the central 
reference for Colombian avocado consumption, consolidating its role as the commercial standard in this 
destination.



PROCESSOR



WHERE ARE THE HASS AVOCADO PROCESSORS 
PLANTS LOCATED IN COLOMBIA

Source: Corpohass



PROCESSORS
According to group

Source: Corpohass
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These are production sites whose buffer zone characterization (including crops and backyard áreas) was 
carried out by the producer or individual and approved by the plant health authority, thus forming a 
poductive nucleus. 

With Operational Work Plan (OWP)

RELATED AREAS



With Operational Work Plan (OWP)

ENABLED AREAS

Source
Up to Day: July 2025
At Corpohass, we update this information weekly



CLICK TO SEE THE STEPS

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ica.gov.co/getattachment/507adf52-4106-4c15-b173-a3cd554a777a/Aguacate-Hass.aspx


FARMS WITH USA OWP 

Source ICA
Up to Day: July 2025



FARMS WITH USA OWP 

Source ICA
Up to Day: July 2025

According to size



FARMS WITH USA OWP -Antioquia

Source ICA
Up to Day: July 2025



FARMS  WITH USA OWP -Caldas

Source ICA
Up to Day: July 2025



FARMS  WITH USA OWP -Cundinamarca

Source ICA
Up to Day: July 2025



FARMS WITH USA OWP -Huila

Source ICA
Up to Day: July 2025



FARMS  WITH USA OWP -Quindío

Source ICA
Up to Day: July 2025



FARMS  WITH USA OWP -Risaralda

Source ICA
Up to Day: July 2025



FARMS  WITH USA OWP -Tolima

Source ICA
Up to Day: July 2025



FARMS WITH USA OWP –Valle del Cauca

Source ICA
Up to Day: July 2025



FARMS WITH USA OWP –Cauca

Source ICA
Up to Day: July 2025



DO YOU WANT MORE 
INFORMATION?

CLICK TO VIEW THE FARMS

FARMS

https://www.ica.gov.co/getattachment/3b81a462-7da4-4886-b82c-abfe50c969f0/Aguacate-Hass.aspx


CLICK HERE

https://www.ica.gov.co/getattachment/a98aa1ac-342f-48d9-88a7-1a0212f75924/Aguacate-Palto-Hass.aspx
https://www.ica.gov.co/getattachment/a98aa1ac-342f-48d9-88a7-1a0212f75924/Aguacate-Palto-Hass.aspx


Source ICA
Up to Day: July 2025

FARMS WITH CHILE OWP 
According to size



Source ICA
Up to Day: July 2025

FARMS WITH CHILE OWP 
According to size



FARMS WITH POT Chile -Caldas

Source ICA
Up to Day: July 2025



FARMS WITH POT Chile –Risaralda

Source ICA
Up to Day: July 2025



FARMS WITH POT Chile –Quindío

Source ICA
Up to Day: July 2025



DO YOU WANT MORE 
INFORMATION?

CLICK TO VIEW THE FARMS

CLICK HERE

https://www.ica.gov.co/getattachment/9396a4da-6481-42a1-8e91-c09cc0e02a3f/Aguacate-Palto-Hass.aspx


CLIC PARA CONSULTAR LOS PASOS

https://www.ica.gov.co/getattachment/05a3d7d0-2365-4ad4-8465-2f1f1c0b81a7/Aguacate-Palto-Hass.aspx
https://www.ica.gov.co/getattachment/05a3d7d0-2365-4ad4-8465-2f1f1c0b81a7/Aguacate-Palto-Hass.aspx


Source ICA
Up to Day: July 2025

FARMS WITH CHILE OWP 



Source ICA
Up to Day: July 2025

          
          

     
           

      
            

   
             

        
         

      

      

      

      

     

PRODUCERS WITH 
ARGENTINA OWP
According to size



FARMS WITH POT Argentina -Antioquia

Source ICA
Up to Day: July 2025



FARMS WITH POT Argentina -Caldas

Source ICA
Up to Day: July 2025



FARMS WITH POT Argentina -Quindío

Source ICA
Up to Day: July 2025



FARMS WITH POT Argentina -Risaralda

Source ICA
Up to Day: July 2025



FARMS WITH POT Argentina -Tolima

Source ICA
Up to Day: July 2025



FARMS WITH POT Argentina –Valle del Cauca

Source ICA
Up to Day: July 2025



FARMS WITH POT Argentina –Cauca

Source ICA
Up to Day: July 2025



DO YOU WANT MORE 
INFORMATION?

CLICK TO VIEW THE FARMS

CLICK HERE

https://www.ica.gov.co/getattachment/df6bea19-7795-4df1-91d6-69418c3d8c54/Aguacate-Palto-Hass.aspx


CLICK HERE

https://www.ica.gov.co/getattachment/fd7d836c-7838-43f6-9d20-1f469adf2a3a/Aguacate-Palta-Hass.aspx
https://www.ica.gov.co/getattachment/fd7d836c-7838-43f6-9d20-1f469adf2a3a/Aguacate-Palta-Hass.aspx


Source ICA
Up to Day: July 2025

FARMS WITH PERU OWP



Source ICA
Up to Day: July 2025

According to size

FARMS WITH PERU OWP

          
          

     
           

      
            

   
             

        
         

      

      

      

      

     



FARMS WITH POT Perú -Antioquia

Source ICA
Up to Day: July 2025



FARMS WITH POT Perú -Caldas

Source ICA
Up to Day: July 2025



FARMS WITH POT Perú -Quindío

Source ICA
Up to Day: July 2025



FARMS WITH POT Perú -Risaralda

Source ICA
Up to Day: July 2025



FARMS WITH POT Perú -Tolima

Source ICA
Up to Day: July 2025



DO YOU WANT MORE 
INFORMATION?

CLICK TO VIEW THE FARMS

CLICK HERE

https://www.ica.gov.co/getattachment/f80bb578-569a-44cc-9944-1e1aab0a4ce3/Aguacate-Palta-Hass.aspx


CLICK HERE

https://www.ica.gov.co/getattachment/947e1063-dd2b-4ee5-bf4f-bea55a63a5e8/Aguacate-Hass.aspx
https://www.ica.gov.co/getattachment/947e1063-dd2b-4ee5-bf4f-bea55a63a5e8/Aguacate-Hass.aspx


FARMS WITH CHINA OWP



CLICK HERE

https://www.ica.gov.co/getattachment/4422d323-f512-41d1-9a34-dc2c3a91b904/Aguacate-Hass.aspx
https://www.ica.gov.co/getattachment/4422d323-f512-41d1-9a34-dc2c3a91b904/Aguacate-Hass.aspx


Source ICA
Up to Day: July 2025

FARMS WITH JAPON OWP



FARMS WITH JAPON OWP

Source ICA
Up to Day: July 2025

According to size



FARMS WITH POT Japón -Caldas

Source ICA
Up to Day: July 2025



FARMS WITH POT Japón –Valle del Cauca

Source ICA
Up to Day: July 2025



FARMS WITH POT Japón –Antioquia

Source ICA
Up to Day: July 2025



FARMS WITH POT Japón -Quindío

Source ICA
Up to Day: July 2025



FARMS WITH POT Japón -Risaralda

Source ICA
Up to Day: July 2025



FARMS WITH POT Japón -Cauca

Source ICA
Up to Day: July 2025



DO YOU WANT MORE 
INFORMATION?

CLICK TO VIEW THE FARMS

CLICK HERE

https://www.ica.gov.co/getattachment/58d7265e-a1c6-4231-be76-6cbddfc54bef/Aguacate-Hass.aspx


https://www.ica.gov.co/getattachment/df2cb9e9-8494-4ec8-a101-afdd855500db/Aguacate-Hass-Avocado-Hass.aspx


Source ICA
Up to Day: March 2025

FARMS WITH OWP SOUTH KOREA



FARMS WITH OWP SOUTH KOREA

Source ICA
Up to Day: March 2025

According to size

          
          

     
           

      
            

   
             

        
         

      

     

      

      

     



FARMS WITH POT Corea -Caldas

Source ICA
Up to Day: July 2025



FARMS WITH POT Corea –Antioquia

Source ICA
Up to Day: July 2025



FARMS WITH POT Japón -Quindío

Source ICA
Up to Day: July 2025



FARMS WITH POT Corea –Valle del Cauca

Source ICA
Up to Day: July 2025



FARMS WITH POT Corea -Cauca

Source ICA
Up to Day: July 2025



DO YOU WANT MORE 
INFORMATION?

CLICK TO VIEW THE FARMS

CLICK HERE

https://www.ica.gov.co/getattachment/3a3b668f-fb74-443d-8239-c5a4c317d3bb/Aguacate-Hass-Avocado-Hass.aspx


EXPORTS



EXPORTS AT DESTINATION
            f    y    , C       ’  H         d   x              w          d g  w     d g          k   
diversification.

Europe remains the main destination, accounting for the majority of shipments. Despite the decline in 2022, a recovery and 
steady growth have been observed, reaching over 101 thousand tons in 2024. In 2025, the results of the first half show a strong 
start, with historically high levels, reflecting both market strength and positive dynamics.

The United States has emerged as the second most important market. The jump from 2,376 tons in 2021 to over 30 thousand 
in 2024 demonstrates a successful strategy of penetration and consolidation in this high-value market. For 2025, volumes remain 
stable, suggesting that Colombia is managing to sustain its presence amid strong competition from Mexico and Peru.

In Asia and Canada, although volumes are smaller, the trend shows progressive growth, indicating a strategic diversification 

process toward markets with high medium-term growth potential. In contrast, Latin America shows a declining trajectory, 
reflecting the prioritization of more profitable markets over closer ones.

Overall, the export trajectory shows that Colombia has successfully consolidated its presence in international markets, standing
out for sustained growth and the diversification of destinations. The sustainability of this momentum will depend on the ability to
maintain product quality, ensure logistical efficiency, and continue expanding coverage into new strategic markets.



EXPORT DESTINATIONS / TONS

Source DIAN



Source DIAN

INCOME PER KILO
Average FOB in Colombian pesos by market
*Billed by the marketer to the customer 

              

   

     

      

      

          

      

      

      

            

            

      

      

        

      

      

      

      

      

      

      

      

      

      

                

      

      

      

      

      

      

      

      

      

                                         

      

      

      

      

      

      

      

      

       

      

      

               

       

      

       

      

      



MAIN MARKETS 
EUROPE



SOURCE: Subtrop

EUROPA SUPPLIERS
Colombia in the ranking of the Top 10 Exporting Countries

Colombia in the ranking of the top 
10 exporting countries



EUROPA SUPPLIERS 2025

SOURCE: Subtrop January to June 2025
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Source: DIAN

EUROPE CONSUMPTION 2024 AND 2025

The projected consumption for 2025 (Q3 and Q4) is estimated based on fruit import data into Europe.

Accordingly, an increase in consumption is projected by the end of the year.



EXPORTS TO EUROPEAN COUNTRIES

SOURCE: DIAN| SICEX MARCH 2025 
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SOURCE: DIAn
*2Q 2025 share of total projected volume for 2025
**2Q 2024 share of total annual volume

EXPORTS EUROPE
Tons



SOURCE: DIAN

EUROPE EXPORTS
Tons| Month



SOURCE: SICEX

EUROPEAN PORTS
Entry Avocados from Colombia

           

   

   

   

  

  

  

  

            

                  

          

         

         

              

           

             

       



MAIN MARKETS
USA



Source: HAB Colombia in the ranking of the 
top 6 exporting countries

USA SUPPLIERS
Colombia in the ranking of the Top 6 Exporting Countries



Source: HAB (January to June 2025)

USA SUPLIERS 2025



UNITED STATES CONSUMPTION 2024 AND 2025
The projected consumption for 2025 (Q3 and Q4) is estimated based on fruit import data into the United States. 
Accordingly, consumption by the end of the year is expected to remain at the same level as in 2024.



SOURCE: DIAN
*2Q 2025 share of total projected volume for 2025
**2Q 2024 share of total annual volume
 

EXPORTS TO USA
Tons



EUROPE EXPORTS
Tons| Month

SOURCE: DIAN



USA PORTS
Entry Avocados from Colombia

SOURCE: SICEX

           

     

    

    

               

     

               

               

         



MAIN MARKETS
ASIA



EXPORTS TO ASIAN COUNTRIES

SOURCE: DIAN
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EXPORTS TO ASIA
Tons

SOURCE: DIAN
*2Q 2025 share of total projected volume for 2025
**2Q 2024 share of total annual volume
 



EUROPE TO ASIA
Tons| Month

SOURCE: DIAN



MAIN MARKETS
LATAM



EXPORTS TO LATIN
AMERICAN COUNTRIES

SOURCE: DIAN

Tons
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EXPORTS TO LATAM
Tons

SOURCE: DIAN
*2Q 2025 share of total projected volume for 2025
**2Q 2024 share of total annual volume
 



EXPORTS TO LATAM
Tons

SOURCE: DIAN| SICEX MARCH 2025 



MAIN MARKETS
CANADA



SOURCE: DIAN

EXPORTS TO CANADA



EXPORTS TO CANADA
Tons

SOURCE: DIAN
*2Q 2025 share of total projected volume for 2025
**2Q 2024 share of total annual volume
 



PROCESSED EXPORTS



PROCESSED AVOCADO EXPORTS
Kilograms | Avocado Oil*

Source: DIAN
The companies identified in the sector that report exports under tariff code 1515900090 are taken as reference: Vegetable or microbial fats and oils, even refined, not chemically 
modified, according to the information reported by DIAN.



EXPORTACIONES TRANSFORMADOS
Kilograms| Avocado pulp or preparation *

Source: DIAN
The companies identified in the sector that report exports under tariff code 0811909900: Other fruits and other edible parts of plants, frozen, without added sugar or other 
sweetener, are taken as reference, according to the information reported by DIAN.



Kilograms| Avocado sauce or guacamole *

PROCESSED AVOCADO EXPORTS

403.659,93 
453.736,45 

385.463,51 407.911,04 430.288,32 

260.652,65 

USD 1.400.031,29 

USD 1.573.614,29 

USD 1.366.884,54 
USD 1.417.681,14 

USD 1.520.897,32 

USD 928.121,84 

 USD -

 USD 200.000,00

 USD 400.000,00

 USD 600.000,00

 USD 800.000,00

 USD 1.000.000,00

 USD 1.200.000,00

 USD 1.400.000,00

 USD 1.600.000,00

 USD 1.800.000,00

 -

 200.000,00

 400.000,00

 600.000,00

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025

 NETO KG  VALOR FOB USD

Source: DIAN
The companies identified in the sector that report exports under tariff code 2103909000 are taken as reference: Prepared sauces, mixed condiments and seasonings, according to the information reported by DIAN.



TRENDS



TRENDS IN THE WORLD
AVOCADO (FRESH FRUIT)

Source: Rabobank| "Global avocado update 2025"
                 Jerry Clode| Global Avocado Summit 2024

•Market Expansion: Global avocado exports are expected to exceed 3 million metric tons by 2026/27, 
compared to 1 million in 2012/13.
•Growth Factors: The increase is mainly driven by the three leading exporters (Mexico, Peru, and Colombia), the 
diversification of growing regions, and the entry of new countries into the market.
•New Entrants: The number of countries exporting at least 5,000 metric tons has grown from 12 to 22 in a 
decade and is expected to reach 30 before 2030.
•New Regions: New production and export areas are being developed in East Africa and Central America.
•Availability: Diversification has led to a more consistent year-round availability of avocados.
•Challenges: Greater fruit availability may generate oversupply seasons in some markets, requiring higher 
quality standards to ensure a better consumer experience. Consumption growth is directly linked to consumer 
satisfaction when enjoying a Hass avocado.
•Trends in Asia: In China, avocado has become an aspirational food associated with health and lifestyle, with 
young, urban consumers valuing authenticity and quality. This market is emerging as one of the main drivers of 
future demand.



Source: Rabobank| "Global avocado update 2025"

TRENDS IN THE WORLD
AVOCADO (FRESH FRUIT)



CONSUMPTION TRENDSIN THE WORLD –
AVOCADO (FRESH FRUIT))

Source: Rabobank| "Global avocado update 2025"
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