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INTRODUCTION

Corpohass the Corporation of Hass AvocadoProducers and Exporters of Colombia,
hasprepared this sector report usingdata from 2025 (Januaryto September)

v onvocnoos

corpohass

Thisreport is shared exclusively with its affiliates to support their analysis, forward-
looking exercises, anddecision-making processes

Theinformation presented in this report isbasedon data from official sources,including
the ICA (Colombian Agricultural Institute ), Dian (National Directorate of Taxesand
Customs), Dane (National Statistics Department), andprivate sourcessuchasSicex,
alongwith primary data collected from the Exporters Committee.

If any data from this report is shared publicly, the original source must be cited.
Corpohassassumesno responsibility for the accuracyor reliability of the provided
data.
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ALL RIGHTS RESERVED

The content of this presentation, including all slides, graphics, andinformation , is the exclusive
property of Corpohas. Thereferencesusedin this presentation have been properly cited and
correspond to their respective sources.
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AGRICULTURE'S CONTRIBUTION
to Colombia's GDP

GDP

Gross Domestic Product

The GDP is a key economic indicator representing the market value of all final
goods and services produced within a country over a specific period, typically
a quarter or a year.

It reflects the nation's economy's size, health, and performance.

Over the past two decades,
agriculture has contributed between

3% - 1%

of Colombia's total GDP
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CONTRIBUTIONS OF AGRICULTURE coLOMBIA
TO THE AGRICULTURAL GDP

% CONTRIBUTION OF AGRICULTURE TO THE NATIONAL PIB

Sustainability from the heart

6,8%

6,3% 8.4% 6,3%
e 6,2% 6,2%

6,0% 6,0% 599 6,0%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
NATIONAL PIB 804.692  821.489 832.656 854.008 881.224 817.900 906.243 972.298 978.250 996.666

FIGURES IN BILLIONS

corpohass

6,5%

2025(Q3)
749.829

Source DANE
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% CONTRIBUTION OF AGUACATE HASS TO THE AGRICULTURAL PIB

0,2%

2016
49.441

1,3%
1,0%

0,5%

0,3% 0,3%

2017 2018 2019 2020 2021
52.198 53.030 54.471 55.539 57.960

FIGURES IN BILLIONS

1,3%

2022
57.479

2,0%

1,5%

2023 2024
58.493 63.162

corpohass

2,4%

2025 (Q3)
48.695

Source DANE
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EXPORTS IN METRIC TONS AND USD  ssiommuenen

160.000

$279 Millions of USD
146 Thousand Tons

$309 Millions of USD
138 Thousand Tons

140.000

$200 Millions of USD
114 Thousand Tons

120.000

$203 Millions of UsD $178 Millions of USD
96 Thousand Tons 77 Thousand Tons

100.000

$146 Millions of USD
77 Thousand Tons

80.000

60.000

$89 Millions of USD
44 Thousand Tons

40.000

2 Milli fusp $62 Millions of USD
$528 TIthJTIr;Sar?d %}Sns 30 Thousand Tons

$35 Millions of USD

20.000 18 Thousand Tons

$10 Millions of USD
5 Thousand Tons

0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

(January - September) Source:

DIAN|DANE
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1.858.057 2025 (Q3)

v onvocnoos

EXPORTS OF
COLOMBIAN FRUIT $279 MILLIONS USD

January to September 2025
REVENUE GENERATED BY AGUACATE HASS

165833 4 /4764

75.086
9.458

Bananas Plantains Hass TahitiLime Gulupa

Avocado Source:
DIAN|DANE
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EXPORTS VS PROJECTIONS

] R s 8
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Jan Feb Mar Apr May
2025 PROJECTION
REAL SICEX 2025

* Compliance at 83,7% of the projection as oSeptiembre

8,0%
9.5%

Jun

7,7%

Jul

10,1%

5,6%
7.8%

Aug

4,9%

Sep

11,4%
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20,0% Monthly distribution of Colombian Hass avocado exports
2021-2025

18,0%

16,0%

14,0%

12,0% - 119%
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0.0%
JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
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2022 2024 [ Projection 2025

Source: Corpohass
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EXPORTER FARM
REGISTRATION

This registration is essential for exporting harvested avocados. It clarifies the farm ownership (natural
person or legal entity) and defines their productive activities.

It is also an essential requirement for Hass Avocado exports, as it guarantees the certification of Colombian
origin to international markets and ensures compliance with phytosanitary regulations and agreements
between countries.

*More info: corpohass.com
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WHERE IS OUR HASS AVOCADO GROW? sty roniserear

REGISTERED FARMS REGISTERED AREAS
Antioquia 2.003 14.178
Caldas 454 10.489
Risaralda 269 2.497
16.972hectares Tolima 269 2.170
In ZOMACterritories, Huila 260 1120
0 Valle del Cauca 203 5.729
41.6% of the total Cauca 180 472
hectares Narifio 146 206
Quindio 86 3.272
Zomac: Zones Cundinamarca 82 427
Affected by Armed Putumayo 31 87
Conflict Chocé 8 19
Boyaca 6 8
Santander 5 28
Norte de Santander 5 29
Caqueta 1 33
Magdalena 1 28
Total 4.009 40.792

Source ICA2025
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Source ICA2025

Farms with Export Registration
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66,2%
14,6%
12,3%
5,2%
1,7%
VERY BIG BIG MEDIUM SMALL VERY SMALL

+200 HASS (51-200) HASS (11-57) HASS

Source ICA2025

(6-11) HASS (0-6) HASS
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PRODUCTION COSTS
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SMALL MEDIUM BIG

" Mtto27%

Adaptations 3,7%
Harvest 7,8%

Adaptations 6,4%

Harvest 7,6%

Sowing 8,5% Sowing 8,6%

Several 13,8%

Inputs 21,0%

Source: Corpohass
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min| 7,6%
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BIG

Source: Corpohass
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LANT S L, LOMBIA

Antioquia 13

corpohass

Valle del Cauca

Risaralda

Caldas

Quindio

Cundinamarca

Magdalena

Rl NI OD

Tolima

TOTAL 29

Source: Corpohass Updated information 2025
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HASS AVOCADO PACKING
CAPACITY FROM COLOMBIA

[ conn [ cowmames T vons )
Monthly 1.428 32.604
Weekly 371 8.151
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Annual 17.784 407.550

91 companies exporting from January to September 2025.
From 2021 to date, 201 Aguacate Hass exporting companies
have been registered.

< 2

USA (StickersPLU) I coNTAINERs W TONs
([ Monthly 1.142 25124
7 N
5 Weekly 286 6.281 p
¢ Annual 13.704 314050 |

Source: Corpohass Updated information 2025
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% DISTRIBUTION OF FRUIT PROCESSED e
AT THE FACILITY
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@ NATIONAL
LOSS OR DEHYDRATION
() EXPORT

Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the wlume packed according to the demand for fruit to be exported.



HASS AVOCADO EXPORT
SIZESC COLOMBIA 2025

INTERIM REPORT (WEEKS®32 DATA)
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16,0%
14,7%
14,4%
™ 13.0% The European market shows a clear
’ preference for mid-range sizes (20§28),
12,0% 11,3% 114%  which account for over 60% of the
9,9% 9,9% volume. Larger sizes (12g18) have low
P 8,4% demand (<17%), while smaller sizes (30
8.0% and above) maintain a share close to
20%. The distribution follows a bell-
< 5,1% shaped curve, with a concentration in
= sizes 20928 and some opennesstoward
Y- smaller sizes (30¢32), indicating
2,0% opportunities in specific niches
0,1%
0,0%

12 14 16 18 20 22 24 26 28 30 32

Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the wolume packed according to the demand for fruit to be exported
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UNITED STATES
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45,0% The U.S. market shows a clear preference for

40,4% mid-range sizes (48¢70), which account for
¢ over 80% of the volume ( 81.1%). Size 60
35,0% stands out with 40.4%, consolidating as the
30.0% consumption standard. Smaller sizes (84)
- 23,6% represent 18.1%, with notable presence in

supermarket  formats and individual

9 18,1% . . .

20,0% 17,1% consumption, while larger sizes (40) have a

15,0% marginal share (0.8%). Overall, demand is

Y concentrated in mid-to-small sizes, reflecting
a preference for practical and standardized

>0% 0,8% formats

0,0%

40 48 60 70 84

Source: Corpohass
Note: It is important to clarify that these figures do not necessarily reflect the total fruit supply in Colombia, but rather the wolume packed according to the demand for fruit to be exported.
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WHERE ARE THE HASS AVOCADO PROCESSORS
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REGION
Risaralda 4
Antioquia 5
Valle del Cauca 2
Cundinamarca 2
TOTAL 13
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Source Corpohass
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OWP
OPERATIONAL WORK PLAN

Defines the obligations and responsibilities of producers exporting Hass avocados to particular markets:

« USA
« Argentina
« Japan
e Peru o
| mportant Not e
» South Korea It icee caui s iavee tthoe hEPkopRegiwas t onrd e n
e China t o y arurt rocehses p

« Chile
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Operational Work Plan -OWP-

L= oy =
—— @ I@I = @ L

USA China Korea Peru Argentina Japan Chile *

Application Submission X X X X X X X

Boundary Survey X X X X X X X

SH Data Upload X X X X X X X

Development of Property Boundary Map X X X

Farm Characterization X X X

Initial Diagnosis X X X X X X X

Monthly Pest Monitoring X X X X X X X

Fruit sampling X X X X X X X *Additional requirements Chile OWP
» Absence of Pests

Fallen Fruit Collection X X X X X X X This time without pests at any stage:

Farms: 6 months

Monitoring with lure S. catenifer X X X . BlTEr R e

« Traps
o Farms: 1/10ha.| 20% 10H
Monitoring Other Pests X X X : BEFfrg? area: l/aSOha | 20% 1% Ha
Months for Approval 2 18 2 2 2 1
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RELATED AREAS
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Theseare production sites whose buffer zone characterization (including crops and backyard areas)was

carried out by the producer or individual and approved by the plant health authority , thus forming a
poductive nucleus.

FARMS | HECTARES
= USA 530 | 16.017,17

ARGENTINA 248 | 8.664,24
-1 PERU 135 | 5.926,24
e JAPON 71 5.276,99
o COREA DEL SUR 35 3.508,47
B CHILE 7 1.103,27
CHINA 9 1.022,64
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ENABLED AREAS

FARMS | HECTARES
530 | 16.017,17

ARGENTINA 248 | 8.664,24

-1 PERU 135 | 5.926,24

e JAPON 71 | 5.276,99

;. COREA DELSUR 35 3.508,47

B CHILE 7 1.103,27

CHINA 9 1.022,64
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Source
Upto Day: Nov 2025

At Corpohass, we update this information weekly
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